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Welcome to Pierau Logistics! 
 
Pierau Logistics is one of the leading European planning offices for warehouse logistics. Founded in 1961, our team has suc-
cessfully executed more than 1,000 projects with different requirements and conditions in most European countries and 
the Russian Federation. 
 
We are your reliable partner for the implementation of your logistics planning ς not only if the design and implementation 
of a green field distribution centre is under consideration but also for single concepts, evaluations or the optimisation of 
existing processes.  
 
²Ŝ ŘƻƴΩǘ ŦƻŎǳǎ ƻƴ ǎƛƴƎƭŜ ŎƘŀƭƭŜƴƎŜǎ ōǳǘ ŀƛƳ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ŎǳǎǘƻƳŜǊǎ ƛƴ ǘƘŜ ƭƻƴƎ ǘŜǊƳΦ {ƻƳŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǊŜƴƻǿƴŜŘ ǊŜǘŀƛƭ 
companies commissioned us to solve their logistics problems 40 years ago and rely on our services today. 
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Χ ŦƻǊ ŀƭƭ ǉǳŜǎǘƛƻƴǎ ŎƻƴŎŜǊƴƛƴƎ ƭƻƎƛǎǘƛŎǎ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴΦ hǳǊ ǎŜǊǾƛŎŜǎ ŎƻǾŜǊ ǘƘŜ ŜƴǘƛǊŜ ǊŀƴƎŜ ƻŦ ŘŜǎƛƎƴΣ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ 
project management - from single optimisation measures to implementation of complete logistics centres. 
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�9�� single analysis and benchmarking 
�9�� valuation of existing logistics and IT concepts 
�9�� organisational and process definitions 
�9�� optimisation and modernisation of existing equipment 
�9�� selection and evaluation of sites 
�9�� design of building concepts 
�9�� design of logistics and storage concepts 
�9�� preparation of specifications 
�9�� equipment planning 

�9�� IT concepts (ERP, WMS, MFC) 
�9�� tender and bid management 
�9�� bid negotiation and drafting of contracts 
�9�� central project management 
�9�� coordination of interfaces and deadlines (logistics, con-

structions and IT) 
�9�� manpower planning and personnel training 
�9�� retrofit programs 
�9�� support of outsourcing activities 


